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BELONGING MATTERS FOUNDATIONS OVERVIEW
Many systems, policies, practices and even attitudes and behaviours are outdated and contribute
to the social and environmental challenges facing our communities and our world.
More and more leaders recognize what does not work and seek a fresh approach to build
connected communities for meaningful action.

Learn Clear, Actionable Steps for Building a Culture of Belonging
The Belonging Matters Foundations five-part training series provides practical tools and
approaches to build cultures of belonging. Adopting these foundational steps is essential to
engage diversity, unleash dormant talents, and ignite collaboration in order to address complex
social problems.
Belonging Matters Foundations can be taken together as a series or as standalone
trainings.



Roadmap for Community-Led Change



Addressing Racism From The Inside Out



Being a Belonging Champion



How to Unleash Dormant Talents



Essential Worldview Skills
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Roadmap for Community-Led Change
We all know top-down solutions to our most complex social problems are no longer viable. And
bottom-up approaches tend to amplify voices but rarely achieve lasting system change.
In this training, Jessie Sutherland will share insights from over 30 years of designing, facilitating
and supporting community-led change processes locally, nationally and internationally. Her 5step proven roadmap has a track record of creating lasting personal and system change and has
reached over 2.5 million people around the globe.
In Roadmap for Community-Led Change, participants will learn where and how to focus their
efforts for the greatest impact in their social change efforts.
Upon completion of this training, participants will have a clear plan to bridge the gap between
people with lived experience and system influencers so that, together, they can facilitate lasting
personal and system change in addressing their priority social problems in their unique context.
Here’s the thing. The people that are most impacted by any given social problem are the
experts.
~ Jessie Sutherland, Ted Talk Clip (https://youtu.be/-0rpWWb-kAs)

Learning Objectives:
By the end of this session, participants will be able to:
 Use 3 lenses to explore social problems.
 Describe the Belonging Matters 5-step process for community-led change.
 Identify key people to engage in their change initiative.
 Apply learnings to create a project plan to create change.

Outcomes / Benefits:
 By the end of this component, participants will:
 Develop the knowledge and tools to build an
effective project plan to create lasting social
change.
 Leave with the first steps of their plan
complete.

Features:
 Workbook
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Being a Belonging Champion
Many social and environmental change efforts fail or get side-tracked because of infighting due
to polarized positions, lack of intercultural awareness and understanding, or unexpected changes
in the wider community.
How people respond to personal, workplace and community challenges can either build
belonging or inadvertently fuel divisions. In this training, participants will re-exam their beliefs
about the world and their values while learning a new approach to responding to these
challenges.
Our community enjoyed enormous success with the Belonging Matters Initiative,
connecting with over 70 youth and youth service providers and amongst other things
completing the Westside Youth Asset Mapping Project.
~ Catherine Leach, Executive Director, Kitsilano Neighbourhood House

Learning Objectives:
By the end of this session, participants will be able to:
 Interpret challenging situations from a variety of perspectives.
 Describe how triggers and mirrors influence responses to difficult situations.
 Employ curiosity and values‐based practical tools to enhance choice making in challenging
situations.
 Articulate what core value guides their decisions and actions.
 Respond effectively to challenges in a values-based way.
 Create a reflective learning practice to build belonging from the inside out.

Outcomes / Benefits:
By the end of this component, participants will:
 Be equipped with practical skills and theoretical
knowledge to understand diverse worldviews
and different interpretations of challenging
situations.
 Gain tools to expand their awareness and
increase their effectiveness during times of
conflict and change.
 Strengthen their personal and professional
integrity and become better listeners, less
judgmental and more compassionate.

Features:
 Workbook
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Essential Worldview Skills For a Rapidly Changing World
Often, the conflict and exclusion we encounter, both individually and in communities, is due to a
lack of understanding around worldviews and how to approach highly-charged, values-based
conversations.
Worldviews transcend all sectors. Whether we are looking at the need to create long-term
change in our workplace, our community, our families or within ourselves, worldviews are key.
In this training, participants will learn what a worldview is, why it matters, and how to use their
new awareness to support long-term transformative change in individuals, organizations, and
communities.
My worldview as an educator has shifted… I am eager to share what I have learned
with other educators. Together, with a sound, compassionate framework, the work of
dismantling systemic racism and inequity is possible.
~ Hieu Pham-Fraser, ELL Coordinator, Richmond School District

Learning Objectives:
By the end of this session, participants will be able to:
 Access a proven process to assist in participants’ change process through becoming more
confident, prepared and attuned to the often invisible driving force of the worldviews at
play.
 Embrace working effectively with diverse worldviews through skills and stories from
diverse contexts (families, our workplaces, and our communities).
 Hear real case studies, learn from expert guest speakers and strengthen skills for creating
transformative change.
 Achieve collaborative and lasting community change through understanding that
foundational worldview skills are essential to transform people, relationships and systems.

Outcomes / Benefits:
By the end of this component, participants will:
 Gather skills for engaging worldviews
effectively.
 Learn about the essential skills for when
worldviews collide.
 Gain essential skills for regenerating
worldviews for a sustainable, connected and
diverse world.

Features:
 Workbook
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Addressing Racism From The Inside Out
When racism is not dealt with effectively, the stress wreaks havoc in our families, workplaces
and communities. Relationships are damaged, trust eroded, and conflict becomes more deeply
rooted and protracted (which translates to “much more difficult to resolve”).
In this training, participants will learn how to address racism effectively from within themselves,
as bystanders and as targets to help create safe, respectful workplaces and community cultures.
Jessie helped us connect with each other, across differences, without pushing anyone
out. Thanks to her facilitating style, my experiences included senses of safety, respect
and honesty. Overall, I am feeling more confident and skilled in bringing this antiracism work to my team.
~ Nancy McRitchie, Executive Director, Urban Horse Project Society

Learning Objectives:
By the end of this session, participants will be able to:
 Access a proven process to assist in participants' change process through becoming more
confident, prepared and attuned to both the said and the unsaid.
 Learn skills and hear stories that will help participants address racism effectively in
multiple environments.
 Strengthen skills for creating transformative change through personal stories from expert
guest speakers who have created transformative and lasting change.
 Unlock lasting community change with skills to address racism that transform people,
relationships, and systems

Outcomes / Benefits:
By the end of this component, participants will:
 Access the essential skills for addressing racism within themselves effectively.
 Learn how to address racism as bystanders.
 Face the impact of racism and build essential
skills for addressing racism as targets.

Features:
 Workbook
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How to Unleash Dormant Talents
The key to building true belonging is learning to listen in new ways, act on what we hear and
build supportive networks.
In this training, participants will deepen their capacity to listen for worldviews, strengths and
needs. And most importantly, they’ll generate creative ideas to address needs through individual
and group strengths. The tools presented in this training will unleash dormant talents in any
group and have the potential, if used skillfully, to generate actionable innovation.
The How to Unleash Dormant Talents training session impacted the way I listen and
act on what I hear. It helped me tune into the ideas of listening for the powerful
purpose and operating within the intersection of experience, talent and need.
~ Sarah Common, Hives for Humanity Co-founder and Executive Director

Learning Objectives:
By the end of this session, participants will be able to:
 Describe key elements to listen for and support.
 Use the listening chart tool to address needs, develop dormant talents and generate
actionable innovation.
 Understand the strength-based approaches to community development.
 Research from a strength-based lens the elements that create conditions for people to
have safe and healthy lives.
 Customize a resource kit for their unique situation that is culturally relevant and
accessible.

Outcomes / Benefits:
By the end of this component, participants will:
 Possess the tools and skills to unleash dormant talents within individuals and groups and
generate creative solutions to addressing
individual and group needs through strengths.
 Become better listeners, less judgmental and
more compassionate facilitators.
 Create a useful, strength-focused resource for
people most impacted by social problems that
will connect them to services and
opportunities to develop their voice and
leadership.

Features:
 Workbook
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